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SABINE COUNTY HOSPITAL DISTRICT
BOARD OF DIRECTORS
MEETING MINUTES

August 27, 2012

The Sabine County Hospital District Board of Directors met in Regular Session on Monday, August 27, 2012 immediately following the 5:30PM Public Hearing in the Sabine County Hospital Board Room 167.

Present
Phil Yocom, President
Earl Willis, VP & Treasurer
Joe McNaughten, Secretary 
Dr. Lana Comeaux, Member
Mark Pearson, Member at Large
Becky Pardue, Office Manager

Absent
Diana Taylor, Hospital Administrator

Others Present
Duane Keating, Hospital Board Attorney
Andy Freeman, CEO of Preferred Management
Larry Stephens, CFO of Preferred Management
Stephanie Corley, Sabine County Reporter
Montez McNaughten, Sabine County Citizen


President Yocom called the meeting to order at 5:42 p.m.

	Mr. Willis opened the meeting with prayer.


	With no members of the public desiring to comment, Mr. Yocom continued the meeting. No action taken.


	Dr. Comeaux moved to accept all consent items. Mr. Pearson seconded the motion.  Motion carried.


	Hospital Administrator Diana Taylor was not present, but submitted a written report to the Board that included the July 2012 year to date statistics compared to 2011 as follows: inpatient census days were up 16%, swing bed days increased by 171%, average length of stay was 3.4 days, emergency room visits were down 6%, outpatient visits decreased by 17%, and transfers declined by 8%.  


In Mrs. Taylor’s absence, Mr. Freeman, CEO of Preferred Management, mentioned their updated plans concerning patient room remodeling.  He stated Simon Harris with REES Architectural Firm and Judy Blazek, corporate facilities planner, will meet with the Texas Department of State Health in Austin on Thursday, August, 30th  concerning the remodeling of rooms and compliance with state requirements.  Continuing, Mr. Freeman mentioned the 1982 nurse call system may need to be replaced at a cost of approximately $40,000 to $50,000 and the renovations for two patient rooms may be $35,000 per room.  His best estimate for both would be around $110,000.

According to the report submitted by Mrs. Taylor, Swing Bed goals continue to exceed expectations. They continue to have positive responses from discharged patients and family members.

The Rural Health Clinic certification survey for the new Toledo Bend Family Medicine clinic was conducted on July 25, 2012 with only two deficiencies noted.  Both deficiencies were corrected while the surveyor was still on site.  The clinic passed the survey and is currently awaiting notification from CMS of the Rural Health Clinic Medicare provider number.  Plans are for the clinic to be open three days per week beginning in September and then 5 days a week beginning in October.

An Employee Appreciation Day is scheduled for Friday, August 31st.  Board Members are invited to join the staff for lunch beginning at noon.

In July, Mrs. Taylor attended an 1115 Waiver meeting in Austin, sponsored by Preferred Management.  She will also be in Galveston on August 28th and 29th as part of the Region 2 Steering Committee to review all DSRIP plans for Region 2.  Sabine County has submitted two DSRIP plans to date.  One is concerning the opening of the new clinic combined with recruitment of new providers to the community.  The second one is to set up a Community Health Worker (CHW). The CHW will address education, resources and the health needs of “super users” in the Emergency Room as well as discharged inpatients and diabetic patients.

The new fire alarm system is still in process for implementation.  An asbestos survey was required prior to the new system installation.  The survey showed no asbestos hazard.

As a result of a July meeting with Sabine County Hospital employees, Preferred Management plans to offer a 401-K retirement plan with a tentative start date of January 1, 2013.  This is a program sponsored by Preferred Management for hospital employees and the information provided to the Board for informational purposes only since the District does not participate or fund any of the plan(s).

The Joint Commission on Accreditation of Healthcare Organizations (JCAHO) conducted an unannounced survey in July.  Sabine County Hospital passed with only a few minor deficiencies that are being corrected.  The largest undertaking is to seal all breaches in all walls to ensure a solid fire wall to comply with life safety code issues.  SCH has contracted with Chance Construction to assist with the project with an estimated expense of $32,000.00. 

Dr. Gulbis and his family will be moving to Hemphill sometime around the middle of September.  He will be taking the Texas Jurisprudence test on September 10th and an ATLS class in New Orleans on September 14th & 15th.  He should receive notification of Texas licensure following completion of the exams.  Plans remain for him to begin seeing patients at the Toledo Bend Family Medicine clinic on October.  Amy Cummings has been named as Clinic Manager for the new clinic.

Mr. Willis moved to accept the Hospital Administrator’s report. Mr. Pearson seconded the motion. Motion carried.

	Mrs. Keeton, South East Texas Operations Supervisor for Acadian Ambulance Service, submitted a written report for Acadian from May 2012 to July 2012. Some of the reporting showed that during the month of May, inter-facility transports occurred 39 times, 911-call volume was 86, two ambulances were utilized 27 times, three ambulances were used 11 times and four were used three times.  The month of June showed 38 inter-facility transports, a 911-call volume of 101, two ambulances were executed 20 times, three ambulances were used 10 times and four were utilized 3 times.  July’s inter-facility transports equaled 42, the 911 call volume results were 104, while two ambulances were used 26 times, three were used 7, and four were deployed once. Mr. Willis moved to accept Acadian Ambulance’s quarterly reports. Mr. McNaughten seconded. Motion Carried.


	Mr. Yocom and Mr. Willis have been in contact with Acadian Ambulance concerning their fee increase proposal.  Mr. Mike Burney, Vice President of Operations for Acadian Ambulance’s South East Texas Service Area, was unable to attend this board meeting due to their efforts associated with Hurricane Isaac in south Louisiana.  According to Mr. Yocom, Acadian is asking for an increase from $300,000 annual cost to $360,000. To date, not all board member questions have been answered. As they await more information, board members tabled discussion until next month’s board meeting.  


	Larry Stephens CPA, CFO for Preferred Management discussed the financial statements for Sabine County Hospital’s 2nd Quarter of 2012.  Highlighting a few items on the Balance Sheet, he mentioned Sabine County Hospital’s accounts receivable increased since December of 2011.  Turning, to the Income Statement, net inpatient service revenue is over budget.  As a result, the unaudited net income for the first six months of 2012 is approximately $200,000 over budget.  Mr. Stephens attributes this to Sabine County Hospital’s outstanding Swing Bed Program.  Andy Freeman, CEO for Preferred Management then commended hospital administrator, Diana Taylor and staff in their efforts in advertising, supporting and running the Swing Bed Program.


Concerning future financial statements, Mr. Stephens explains the 1115 Waiver Program.  The 1115 Waiver Program (1115WP) is the state of Texas’ replacement for the Upper Payment Limit Program (UPL).  The program is a federal program that attempts to fund the state level of Medicaid payments equal to what it would have been if Medicare was used in hospitals.  He also mentioned that like the UPL Program, the 1115WP will use tax monies to generate funds.  Mr. Stephens asked Board Members to consider an Amendment to the Lease and Operating Agreement between Preferred Hospital Leasing Hemphill, Inc. and the Sabine County Hospital District.  The amendment would potentially increase federal funding to the Sabine County Hospital.  Mr. Keating reviewed the draft amendment during the meeting and mentioned having quarterly rental payments as opposed to monthly rental payments.  Mr. Yocom responded by stating the board will consider the possibility but there can be no action taken as the item was not on the agenda.  Mr. Yocom then asked Mrs. Pardue to add the subject of lease agreement amendment to the September agenda.

	After discussion Mr. Yocom moved to request bids from the public to clean, mow and perform other work on the vacant lot on the south side of Sabine County Hospital.  Dr. Comeaux seconded the motion. Motion carried.


	Mrs. Pardue explained that she was unable to estimate how much additional cost could be associated with adding additional polling places during a given election year.  Her research involved too many variables to estimate.  Mr. Willis then added he will help determine the best possible estimate per additional polling location.  Mr. Pearson then asked that historical voting data be in next month’s board member packet.  He would like to compare the voter turnout numbers to the potential cost.  No action taken.


	Mr. Yocom moved to pay Sabine County’s First Responder Organizations (FRO) according to their percentage of total runs during the first half of 2012 as follows: Fairmount FRO - $4,567.16, Pendleton Harbor FRO - $985.07, Pineland FRO - $8686.58 and $3,761.19.  Dr. Comeaux seconded motion. Motion carried.   


	Beginning the search for a temporary replacement for the Sabine County Hospital District’s Office Manager, Mr. Yocom, Mr. Willis and Mrs. Pardue have an interview with a potential candidate on August 28th.  The interview was arranged through an employment agency out of Lufkin.  No action taken.  


	Board members went into closed session at 6:22 p.m.


	Board Members returned to open session at 6:27 p.m. No action taken as a result of the closed session. 


	Board Member Comments:

Dr. Comeaux: No comments.
Mr. McNaughten: A Sabine County citizen approached Mr. McNaughten and praised Chris Melcher, P.A. for his excellent services after the citizen sought treatment for over 50 bee stings.
Mr. Willis: He mentioned he is still attempting to contact Carrie Horn with the BKD auditing firm.  He mentioned a Sabine County citizen also approached him about the superb services offered by Sabine County Hospital.  This citizen experienced a heart attack and a concerned doctor from the Hospital rode on the ambulance with him to Lufkin to assist with life saving efforts.
Mr. Pearson: He expressed his appreciation for the ability to serve on the Hospital Board of Directors.  He reflected on how two of his children were actually born in Sabine County Hospital.  He then thanked all present for their prayers and concerns during his back surgery.


	Meeting adjourned at 6:37 p.m.
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Phil Yocom, President				Joe McNaughten, Secretary
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